Sussex Neighbourhood House Inc.
Annual Report
2014 – 2015

Share, Learn, Enjoy & Grow
Everyone Belongs

Our Vision
Sussex Neighbourhood House is committed to providing
lifelong learning and social activities that are inclusive,
accessible and sustainable for the local community.

Our Values
Credibility – Diversity – Accessibility – Inclusion - Care and
Support - Communication

Our Goals
Know our community,
Learning for everyone,
Strengthening the community,
Sustainability,
Choosing Sussex,
Commitment to Social Justice

Our Thanks
We have many organisations to thank for working with
Sussex Neighbourhood House. By working together we
increase the effectiveness of our program provision.
We acknowledge funding from the following:
Department of Health & Human Services
Department of Education and Early Childhood
Development (ACFE)
Moreland City Council
Partnerships are key to the development and provision of
some programs and activities:
Moreland Libraries: Book Club
Moreland Neighbourhood Houses: Moreland Volunteer
Training Programs
Scope Victoria: Sussex Social Group
Snap Heidelberg for printing our guides.
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OUR ORGANISATION
Committee of Management Members
Claire Martin (Secretary) Rebecca Connell (Chair - Resigned 5/6/2015), Michael Leahy
(Treasurer), Angela Stock (Deputy Chair) Donalee Weis, John Watson

Rebecca Connell, Claire Martin, Angela Stock, Michael Leahy, Donalee Weis, John Watson

LEADERSHIP REPORT
It has been a year of consolidation and development and we have ended the year positively.
We look forward to an exciting new year, striving to develop our capacity to meet the needs
of our community.
Governance support
The Committee of Management has successfully steered The House through a period of
challenge, uncertainty and change. There has been a change in committee membership,
including changes in Chair and Treasurer. We have had two Managers during the past year,
so recruitment, orientation and on-going support and supervision for the managers occurred
twice. We maintain a focus on our strategic direction by receiving reports from the Manager
against our plan. This current plan runs to the end of 2015, so it’s time to develop a new one.
Thanks to Rebecca Connell for her readiness to step into the role as Chair at a very critical
time in the history of the House, and the great effort she put in. She brought expertise and
professionalism to the position of Chair and achieved considerable improvement in strategic,
financial and governance outcomes, including overseeing the return to a positive net income.
Thanks also to our previous Manager Frances Trimboli for her role in helping consolidate our
financial position. A big thanks is also extended to Alex Fletcher-Hoerner who has stepped in
as Acting Manager on a couple of occasions through the year with great dedication.
Financial sustainability
During the year we employed a new bookkeeper Alfina Astuto and she has brought a
consistency and surety to the role. Along with the new Treasurer John Watson, who is a
highly experienced accountant, we feel our finances are in good hands. We ended the
financial year with a healthy surplus, so measures adopted to ensure financial sustainability
have worked. We have also projected a healthy surplus for 2015-2016 in the approved
budget.

We have completed a consultative process with Moreland City Council (MCC) about the next
three year Funding and Service Agreement (FASA). The Manager provided a response to
their proposed broad approach and also worked with other neighbourhood houses to
propose amendments to the actual wording of the FASA. Important principles were
successfully argued for retaining the current funding formula, more closely linking council’s
strategic plan to the role of neighbourhood houses and sharing the Association of
Neighbourhood Houses and Learning Centres (ANHLC) annual survey results with MCC.
Council has significantly increased its annual funding, which is gratefully acknowledged.
Operational cohesion
Staffing wise, Alex Fletcher-Hoerner and Archana Nayak have provided the bedrock of
stability during the past year. Much thanks goes to Alex for ‘holding the fort’ on a number of
occasions. We finished the financial year with a new bookkeeper, new manager, new IT
support person and excellent volunteers, especially Nicole, Jackie and Melodie with Kids
Create. They have provided terrific support, initiative and energy.
There were a number of key events during the year. Many thanks go to Claire Martin for her
great work organising our Christmas party. We also held a successful Harmony Day with
Guest Speaker Mr Chin Tan, Chairperson, Victorian Multicultural Commission and we were
pleased to also have in attendance Cr. Meghan Hopper, Mayor of Moreland Council. Doris
Sant, the Community Partnerships & Population Health Planning Coordinator from North
West Mental Health Service spoke on the ‘Five Ways to Wellbeing’.
In May, Sussex NH staff and volunteers staffed a stall at the Coburg Farmers Market held at
the North Coburg Primary School. We also arranged a very successful Scrabble-a-thon
afternoon at the House, in conjunction with the Scrabble Club.
Organisational development
We have developed and provided new programs over the past year and we continue to
provide an excellent inclusive program with funding from MCC.
Responding to the expressed need to establish a community choir, we implemented the
‘Sussex Skylarks’ and look forward to attending their first public recital.
After four successful years coordinating the Moreland Volunteer Training program, we
handed the baton onto Glenroy Neighbourhood Learning Centre.
Sussex NH has continued its involvement in partnership with our peers in other
neighbourhood houses through the Manager’s involvement in the Moreland Cluster and his
role as Treasurer of the North West Neighbourhood House Network.
Quality assurance
We have reviewed our practices and protocols against the Neighbourhood House Good
Practice Guide. We complied with the typical evidence presented at 85%, so there are a few
more initiatives which will need to be undertaken.
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Looking ahead to 2015-2016
The Committee of Management will be developing a new three year Strategic Plan by
Christmas 2015.
At the forefront of this strategy will be a focus on the new community facility to be built in
Cumberland Road, Pascoe Vale. Moreland City Council has allocated $1.4 million in
Council’s budget for the 2015-16 year for the construction of the multi-purpose facility. We
received funding from ACFE’s Capacity and Innovation Fund for a Developing Partnerships
project. This will assist in the employment of a Community Development Officer to work with
the community on preparing for our participation in the new location and facility.
With a projected Budget surplus for 2015-2016, SNH is in a position of confidence and
security to govern and manage effectively during the next year.
We will be presenting a range of new activities the coming year, which include supporting job
seekers through a Work for the Dole project. There will be an increased emphasis on
community education and to that end we have already held a Seniors Rights Victoria
presentation. We are looking to develop new partnerships with other community
organisations, which we anticipate will bring increased vibrancy and energy to the house and
make fuller use of the resources at our disposal for the benefit of the community.
According to Moreland City Council’s Household Survey 2013 and its Community Indicators
Survey 2012, the use of neighbourhood houses is expected to double between 2013 & 2018,
as indicated by respondents from the three suburbs as listed in the table below.
Households using
neighbourhood houses now?
Pascoe Vale
Pascoe Vale Sth
Coburg Nth
Total

380
110
57
547

Households which will use
neighbourhood houses within
the next 5 years?
455
405
228
1088

SNH will strive to develop our capacity to meet the needs of our community including through
our preparation for a smooth transition to the new Pascoe Vale Community Centre.

Angela Stock (Chairperson)

Vic Issell (Manager)
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EMPLOYEES AND CONTRACTORS 2014-2015
Managers
ACFE Support Officer
Office Coordinator
Finance Officers
Technical Computer Support
Administration Assistant
Clay Art Tutors
Computer &Technology Tutor
Creative Kids and Kids Create
Creative Movement & Dance
Teachers
Disability Aides, Assistants and
Bus Drivers for Mixed Media &
Creative Movement & Dance

Employment Skills
English as an Additional Language
Mixed Media Tutors
Music for Adults
Sewing & Pattern Making Tutor
Yoga Tutor

Frances Trimboli (resigned 11/2014)
Victor Issell (commenced Jan 2015)
Archana Nayak
Alex Fletcher-Hoerner
Colin Dashwood (resigned)
Alfina Astuto,
Peter Drinan (resigned) Tim Beacham
Nicole Ballinger
Ursula Dutkiewicz,
Rana Jarrari, Tim Beacham
Amanda Woodford
Simone Litchfield, Marita Jacobsson
Nyssa Levings (relief tutor)

Steven Whan, Sam Vains, Rodrigo MenjivarRamos (relief tutor) Melodie Radatti,
Pauline Lynch
Sally Erpolat
Dinusha Perera, Bev Tong,
Meredith Lewis (relief tutor)
Angela Stock
Noah Symons
Jan Bowles
Gianna Sponchiado, Tina Icaro,
Simone Litchfield (relief tutor)

VOLUNTEERS
We would like to acknowledge our wonderful volunteers for their time and effort in supporting
the Sussex Neighbourhood House. They play an essential role in the success of the house
and its programs. Thank you for helping out in the following programs and activities:
Neighbourhood Friends drivers
Quilter’s Blog
Clay Art
Mixed Media
HR, Office Admin and Reception
Webpage administration

Book Club
Walking Group
Crochet Club
Children’s Programs
Assisting the computer and technology tutors

And for helping out with the big brochure mail out and distribution... to tidying up the
courtyard…to promoting the House … and everything else you do when we put out a call for
help. Thank you.
Definition: “Volunteering is time willingly given for the common good
and without financial gain.”
(This is a new definition provided by Volunteering Australia following a comprehensive
review)
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NEW FACILITIES

The Moreland City Council is in the process of finalising the documents for the tender for the
development of the new Community Facilities.
Being located adjacent to the existing community hall and the Pascoe Vale Pool, this new
facility will form part of a cluster of co-located community services including :






Sussex Neighbourhood House
Council’s Maternal Child and Health Care services
Childcare service
Men’s Shed
Existing arts and community groups and program rooms available for use by local
services, community groups and residents.

The innovative design, which incorporates a range of functional multipurpose spaces, will
address the unmet need for such facilities in Pascoe Vale.
It is an open facility for the whole community. It can be used by whoever walks in the door
and will provide better support to other community groups through access to the resources,
gathering spaces and meeting and play rooms of the facility.
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SUSSEX NEIGHBOURHOOD HOUSE AGM
The annual AGM was held on 22 October 2014. It was attended by Moreland City Council
staff, NWNH Networker, Christine Campbell MP and DHS rep. It was a wonderful event. A
big highlight of the day was MCC's presentation of the new facility.

HARMONY DAY
A very successful Harmony Day Community Luncheon was held on Wednesday 18 March
Mr Chin Tan, Chairperson of the Victorian Multicultural Commission gave an address.
It was also attended by Ms Doris Sant, North West Mental Health, Judy Lazarus, North West
Neighbourhood House Networker and Cr Meghan Hopper, MCC Mayor.
Everyone bought along a plate of multicultural food to share from Middle Eastern to Aussie,
Italian, Polish and Chinese.
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CREATIVE
There have been some wonderful articles made in the
sewing classes run by Jan Bowles, with our students
developing more skills. We have also held the pattern
making course where the attendees have made a
pattern for their favourite garment. The knitters and
quilters circle and crochet club have been meeting
regularly. Thank you to Kylie for volunteering her time
to teach crochet skills.
This year our members and volunteers crocheted some
Poppies to be included in the 5000 Poppies project
displayed in the Federation Square.

I have been extremely blessed to have been involved with Sussex Neighbourhood House in
2015. Working with the very talented artists from both Kids Create and the Mixed Media has
been an informative, engaging and valuable journey. I have enjoyed creating artwork, sharing
stories and laughs with participants whilst meeting a few new friends along the way. Working
under the guidance of facilitators Amanda Woodford (Kids Create) and Angela Stock (Mixed
Media) has been invaluable in my first steps working with community art groups and I cannot
thank them enough for their continued commitment, support and inspiration.
In August 2015, we hosted the first ‘Heart Felt’ workshop at Sussex Neighbourhood House.
Participants were invited to design and their own soft toy creation based on a personal
experience, memory or story. We had a lovely afternoon together sewing, chatting and
drinking tea. The final creations were simply delightful and we are now looking forward to the
next workshop.
Sussex Neighbourhood House embodies the heart of the community as well as the incredible
staff and participants who work very hard to make it a success. Their commitment to
diversity, inclusion, skill building and the arts is something I am extremely proud and
honoured to be a part of.
Melodie Radatti (Tutor and Volunteer)
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KID’S CREATE
We often say at Kids Create that we could stay all day, as two hours never seems enough,
when deeply engaged in creativity! If you have ever seen (or heard) a Kids Create session
you would know what we mean. There is a buzz of activity, laughter in one corner, someone
working intensely in the next, materials excitedly unpacked and draped over canvases, floor
or desk - it is full of diversity and rich in creativity (and imagination).
During the last year creative pieces have been inspired by stories, games and dreams.
Some works are personal and others shared with our families in end of term presentations.
During one term our ‘young creatives’ founded artist names and posted progress updated of
their works, for the world to see, on my blog. Once again we contributed to our community,
making poppies for the ‘sea of poppies carpet’ seen on ANZAC day, in the city.
We explored many arts-making forms, from 2-D to 3-D, musical to performance. Creative
collaborations are encouraged, providing double (or more) the scope for projects.

I would like to thank all the community members who kindly donated materials throughout the
year – nothing ever goes to waste. Thank-you to volunteers, Kerry-Anne, Em, Noah and
Melodie, for so generously giving your time, for your support, sharing of creativity and
assistance – much gratitude.
Amanda Woodford
Creative companion / facilitator – Kids Create

YOGA
We have continued our adult yoga classes in the evenings. This year we have started a kids
yoga class. They have enjoyed learning the yoga poses and relaxation techniques.
Also a group have started the Mum’s & Bubs Yoga class, an opportunity to participate in the
class with their baby or toddler. We are beginning a new Tai Chi class this term. There has
been an increased demand for these Well Being classes.
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INCLUSIVE
These inclusive programs are funded by the Moreland City
Council. The students look forward to their weekly classes of




Clay Art with Ursula
Creative Movement and Dance with Simone
Mixed Media with Angela

When asked about their thoughts on the Mixed media class
one of the students said:
“A day in the week that makes sense to me ”
Simone Litchfield – Creative Movement & Dance and Yoga instructor
For the past 3 years I have taught Creative Movement & Dance for the inclusive program
running at Sussex Neighbourhood House. It has been a very warm experience for me
working with the group of participants who generally display great connectivity and support
for each other. Whilst a few participants are familiar outside of the programs provided by
SNH this connectivity can certainly be attributed to the ongoing activities available at SNH.
More recently I have taught yoga at SNH and there appears to be genuine interest in the
community to support these programs as well.
SNH have been trialling and increasing a variety of programs they can offer to all age groups
and abilities. With this in mind, I can only see it expanding as a centre for people to meet,
learn and grow as individuals and as a whole community. I expect this connectivity and
community engagement will become even more evident when the new building is complete,
then SNH will have the space to include activities that require larger rooms and
accommodate a greater number of people than what is now available.

SOCIAL
The Neighbourhood house has continued the Social activities of the Book Club,
Neighbourhood Friends and the Scrabble Club. The newly formed Sussex Choir, with Phil
Hudson leading the group, are enjoying this regular singing time.
Scrabble-a-thon 2015
In May scrabble enthusiasts and newbies gathered at Sussex Neighbourhood House for an
afternoon of enjoyable and relaxing scrabble. Thank you to Moreland Council Library for
donating the prizes.
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COMPUTERS & TECHNOLOGY
The ACFE funded programs have been well attended.
We have held the Computers Getting Started course, Introduction to Office, Excel and
MYOB. The Smart Devices course has helped attendees to learn the basic operations of their
iPad, tablet and smart phones.

GETTING READY FOR EMPLOYMENT
This new Getting Ready for Employment course provided some valuable experience and on
the job training. There was classroom time and a practical component when the students
worked in the office to improve their skills.

VOLUNTEER TRAINING
The Moreland City Council sponsored several courses and workshops designed for staff and
volunteers of community groups and clubs.




First Aid Training
Asthma & Anaphylaxis
Introduction to Social Media

DIGITAL STRATEGY
We were fortunate to have the services of volunteer Jackie Pipe for a few months with digital
marketing expertise. During her time with us she brought our webpage up to date. Her
presence prompted the development of a Digital Media Officer position description. We also
took advantage of the Federal Government’s Digital Enterprise Program. This involved a
number of meetings and discussions with Malcolm Gunn from Red Bridge Web. It enabled us
to develop a social media planning template. A fundamental element of our promotion is
through social media and Alex was developing and adding content to Facebook.

.
Malcolm Gunn, Jackie Pipe & Vic Issell
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MULTIPLE BENEFITS
How Neighbourhood Houses are good for individuals, communities and government
(ANHLC)
“There are 371 Neighbourhood Houses and Learning Centres (NHs) currently funded by the
Victorian government through the Neighbourhood House Coordination Program (NHCP). Just
over 52% are located in greater metropolitan Melbourne, 17.8% in regional centres or large
country towns, and 29.8% in rural and remote communities.”

From Multiple Benefits, Assoc. of Neighbourhood Houses and Learning Centres (ANHLC)

TREASURER’S REPORT
The Committee of Management is now seeing the results of the difficult decisions that have
been made over the last few years. As a result this financial year our money held in
accounts increased to $115,237.925 from $41,387 at the end of the 2014/2015 financial
year. This includes liabilities of $56,367.86 including provision for the Men’s Shed of $45,565
We completed the 2014/2015 financial year with a net income of $66,350 against a loss of
$6,827 the previous financial year.
For the new financial year the Committee of Management has again budgeted for a surplus
of $28,630 which will continue to place us in a strong position as we prepare to move to our
new home at Rogers Reserve.
Michael Leahy
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SUSSEX NEIGHBOURHOOD HOUSE

PURPOSES
1. To encourage the local residents to become more fully involved in
community life and develop their own responses and solutions to issues
and problems which affect their community.
2. To reduce the social isolation of individuals and groups within the
community.
3. To facilitate and encourage the development of personal neighbourhood
networks.
4. To provide resources, information and personal support to people within
the community.
5. To address social inequalities and increase life opportunities for people
who are disadvantaged, upholding the principals of equality, access,
participation and social justice for all community, irrespective of religion,
ethnicity, race, gender, age, disability, and socioeconomic status.
6. To initiate, organise, sponsor or encourage social, recreation and
educational activities, seminars, information sessions, workshops and
similar activities among all members of the community.
(Taken from The Constitution of Sussex Neighbourhood House Incorporated)
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Sussex Neighbourhood House Inc.
235 Sussex Street, Pascoe Vale, Vic. 3044
Phone: 9354 2210
Email: enquiries@sussexnh.org.au
Website: www.sussexnh.org.au
ABN: 45 620 743 392
Inc. No: A0024700T
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