Sussex Neighbourhood House

Annual Report
2011 - 2012

Funding Bodies

Learn Local is the brand to look for.
You may have noticed a new look in our promotions recently. Many neighbourhood houses including
Sussex Neighbourhood House Inc receive funding for programs from Adult Community and Further
Education (ACFE). Who has ever heard of ACFE? If you have heard of ACFE, do you know what it
stands for, or what ACFE does? ACFE is helping all of us to be more recognisable, and help learners
to have confidence that when they see a Learn Local organisation they can be sure that the program
they are choosing is being run in a community setting, with all the quality,
flexibility and friendly faces that they want when they are learning. Sussex
Neighbourhood House is proud to be part of the Learn Local brand, so when
you see the logo on television, on banners, and in the newspapers you will
know that they are talking about us.
We acknowledge funding from the following:
Adult, Community and Further Education (ACFE) Board North-Western Metro Region
Moreland City Council
Department of Planning and Community Development
Department of Education & Early Childhood Development
Department of Human Services
Telstra Corporation Limited
State Library of Victoria

Partnerships
Partnerships are key to the development and provision of some programs and activities.
Scope Victoria: Sussex Social Group
Annecto: Friday Friends
Melbourne City Mission‟s Bridges Program: Cooking, Literacy and Numeracy
Glenroy Neighbourhood Learning Centre: English as a Second Language
Moreland Libraries: Book Club
Moreland Neighbourhood House Network: Moreland Volunteer Training Programs

Sponsors
Snap Heidelberg
The many local small businesses who have supported us throughout the year:
Jack & Daisy, O‟Heas Deli and Bakery, Veneta on Cumberland, West Street Fruit Market and
West Street Deli.
We thank all these organisations for working together with Sussex Neighbourhood House for the
benefit of our community. By working together we have been able to increase the effectiveness of
our program provision.

1

Vision
Sussex Neighbourhood House is committed to providing lifelong learning and social
activities that are inclusive, accessible and sustainable for the local community.

Values
Credibility – Diversity – Accessibility – Inclusion - Care and Support Communication

Goals
Know our community
Learning for everyone
Strengthening the community
Sustainability
Choosing Sussex

Sussex Neighbourhood House Incorporated
235 -237 Sussex Street, Coburg North VIC 3058
Phone: 9354 2210 Fax: 9350 2414
Email: enquiries@sussexnh.org.au
Website: www.sussexnh.org.au

ABN: 45 620 743 392
Incorporation Number: A0024700T
TOID: 20208
Licensed Childcare Provider: 865
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Chairperson‟s Report

This has been a truly significant year for Sussex Neighbourhood House where we said “goodbye” to Sue
Harris as she starts on the next stage of her life journey; and “hello” to Suzanne Phoenix as we move into
the next stage of our journey.
Not only did we celebrate Sue‟s contribution and achievements with a farewell party and a video tribute
but Sue was also recognised in two very significant ways during the year. Firstly, Sue received one of the
2011 Honouring Women in Moreland Awards; and she was inducted into the Honour Roll for the
Australian Neighbourhood Houses and Learning Centres (ANHLC).
In December, we were incredibly pleased, and lucky, that Suzanne accepted the offer to take on the role
of Manager and she joins us with new approaches, experiences and significant achievement in
management of the Delahey Community Centre and the Hobson‟s Bay City Council Community
Development Department. Suzanne also comes to us with an excellent understanding of who we are,
having been a Committee member herself, elected at the 2008 AGM.
As for me, I have been able to participate in broader Neighbourhood House related activities, which has
prompted me to ask some of the more challenging questions, such as:


What is a “Neighbourhood House” and what does this mean to what we do?



What does “membership” mean and how is it special?



What is “resilience” and how can we help build it in our community?



How do we align the need to run the House as a business, but not lose sight of our community
role?

As this report shows, we have achieved much this past year, and have a number of challenges ahead of us.
We have survived the transition from one Manager to another and now prepare for the changes we must
make if we are to be ready for our new, larger facilities.
Sue herself acknowledged in her award acceptance speeches that she couldn‟t have achieved what she had
without those around her; and this continues to be true. We have achieved what we have because of you our members, volunteers, staff, funding agencies, supporters and community; and our successes in the
future will also be because of you.
So, on behalf of the Committee of Management, I thank you for your support through this rather difficult
year and I invite you to join the Committee and Suzanne as we take the House to where it must go next.
Elizabeth Cleland, Chairperson
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Manager‟s Report

In January 2012 I accepted the challenge to lead Sussex Neighbourhood House through a period of
significant change after its manager of 21 years and much loved founder, Sue Harris, retired. With big
shoes to wear, for a time I became known as „the new broom‟ and set about getting to know the people
and learning as much as possible in a short amount of time .
I was charged by the Sussex Neighbourhood House Committee of Management to:
1. Change manage the organisation following the managers departure
2. Improve the financial sustainability the organisation
3. Increase marketing and promotion of the organisation
4. Assist with the development of the new facility project
We have come through the first period of great change and I would especially like to acknowledge and
thank Leigh Cook for her support as the person who has been looked to for all the answers. I‟d also like to
thank Alex Fletcher-Hoerner for her commitment and drive while on a steep learning curve (like me) in a
brand new job; the Committee of Management for their support; and Elizabeth Cleland for her time,
energy and assistance as I settled in to my new role. And finally, thank you to those who have dealt with
and embraced the changes, which we recognise have been significant and challenging for everyone.
In the first 6 months of 2012 we focussed on filling programs as a critical path to remaining financially
sustainable. We experienced an overall increase in the enrolments and combined with streamlining our
processes and procedures we have ended the year with a minor surplus.
We also revamped our marketing and promotions, and embraced the use of technology. We‟ve got a new
website featuring our own beautiful photos; our facebook and twitter sites have helped increased class
enrolments; and a new electronic newsletter is being issued quarterly enabling us to reach the House
community and anyone who is interested quickly and cheaply. The Course and Activity Guide was also
redesigned and is printed on environmentally sustainable paper. These advances in our communication
tools have certainly improved our image and brought more people and opportunities to our door.
Additionally, we received a great deal of positive feedback about how people „felt connected with the
House‟ by seeing the daily going-ons and familiar faces of people via facebook; and we were recognised
as a great example of the use of facebook in training across the Neighbourhood House sector.
A highlight of the year was the invitations to participate in a number of festivals. Firstly, the Coburg
Carnivale provided the House some fantastic opportunities to promote and strengthen our community
with our yarn storming installation in Wild and Woolly in the Coburg Mall and a „Birds of Happiness‟
workshop on the day of Carnivale. Our Creative Movement and Dance students also participated in
workshops and two performances of „Symphony of Signing‟ at the launch of Carnivale at Coburg Town
Hall and then at Fed Square in a „flash mob‟ during the Festival of Lights. Several classes including
WorkAbility and Mixed Media made lanterns which were then taken to Fed Square for the „Night of a
Thousand Lights‟.
It‟s been a big year for us all and I‟m looking forward to working with staff, volunteers and the
Committee of Management into the future to strengthen the organisation and our community.
Suzanne Phoenix, Manager
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The Organisation
There are a number of people and organisations without whom the Sussex Neighbourhood House
would be nothing. We also recognise many others in our community who think of us and help make
us the organisation that we are and we thank you for your support.

Committee of Management 2011-2012
Elizabeth Cleland, Chairperson
Heather J. Allen, Deputy Chair (resigned)
Beryl de Almeida, Secretary
Claire Martin, Assistant Secretary
Gus Carfi, Treasurer
Bruce Riseley, Assistant Treasurer
Andrea Zeissner, Committee Member
Bronwyn Unmack, Committee Member
Leigh Cook, Committee Member
Adel Imlahi, Committee Member (resigned)
Sherine Perera, Committee Member (resigned)

Staff and Teachers 2011-2012
Managers – Sue Harris, Suzanne Phoenix
Adult Education Coordinator – Leigh Cook
Support Officer – Alex Fletcher-Hoerner
Child Care Team Leader – Franca La Pila
Child Care Administration – Jan Bowles
Child Care Workers – Anne Borrelli and Yeter Kaya
Technical Computer Support – Geoff Salt
Accountant – Lisa Wilson
Arabic Teachers – Hanada Shkukani, Mira El Deeb, Wafaa Desoky
ArtWorks Teacher – Amanda Woodford
Bus Drivers – Sue Sullivan, Terry Barbor,
ComputAbility Teacher – Jenny Whitlock
Computer Teachers – Gail Blundell, Jenny Whitlock, Rana Jarrari, Vireya Jacquard
Creative Kids – Amanda Woodford, Natalya Garden
Creative Movement and Dance Teachers – Ann Chadwick, Marita Jacobsson
Disability Aide – Sue Sullivan, Terry Barbor
English Teachers – Gianna Sponchiado, Olivia Hartigan
Friday Friends Team – Rebecca Lyons, Columbia Creed, Franca La Pila, Jenny Whitlock, Rose
McHeilleh
Men‟s Shed Project Officer – Miles Allen
Mixed Media – Amanda Woodford, Lynley Northcott
Patchwork Teachers – Chiara Zeta, Vireya Jacquard
Photography Teacher – Ian Bickerstaff
Pottery Teachers – Lynley Northcott, Tamara Gregory
Sewing Teacher – Jan Bowles
WorkAbilty Teachers – Jenny Whitlock, Marita Jacobsson
Yoga Teacher – Gianna Sponchiado
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Volunteers
We also acknowledge the volunteers and their tireless and invaluable support in all aspects of Sussex
Neighbourhood House: We couldn‟t achieve what we do without you.

Administration and Reception – Alex Fletcher-Hoerner, Claire Martin, Elena Aringay, Kate Muldoon,
Marie English, Mary Scanlon, Shelley Cook
Artist Markets – Elizabeth Cleland, Chiara Zeta, Amanda Woodford
ArtWorks Assistant -Stephanie Muscat
Book Club Group Leader – Jan Bowles
Bus Drivers – Alex Fletcher-Hoerner, Anne Barillaro, Anna Cicolani, Eileen MacKenzie,
Robert Brown, Sheryl Holian, Trevor Ennals, Will Tait
Child Care – Angela Marsicovetere, Lorraine King, Sandra De Filippis, Marisa Tati, Yeter Kaya,
Computer Teachers Assistants – Adrian Orlando, Elham Heidari Beni, Paul Codognotto,
Semia Hussein, Terry Barbor,
Craft Group Leader – Valda Campbell,
Creative Kids Assistant – Stephanie Muscat
Dance Assistant – EKaterini Floratos
Family History Group Leader – Jan Bowles
Filing Clerk – Heather Slater
Fundraising, Events and Promotion – Bronwyn Unmack, Chiara Zeta, Claire Martin, Don Martin,
Elizabeth Cleland, Eva Stein, Gwen Spencer, Heather Slater, Isabelle Thomason, Jan Bowles,
Malcolm McIlvena, Mary Scanlon, Neil Strapp, Paul Codognotto, Ruth Robles, Stuart Gregory,
Tamara Gregory,
General Volunteer – Claire Martin, Leigh Cook
Men‟s Shed – Bruce Riseley, Terry Barbor
Newsletter – Ruth Robles
Pottery Teachers Assistants – Tamara Gregory,
Public Access Supervisors – Neville Abbott, Terry Barbor
Relocation Committee – Karin Allen
Seniors Computer Club – Jenny Whitlock
Quilters Blog – Vireya Jacquard
Walking Group – Heather Slater, Val Gifkins
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Scallywags Childcare‟s Centre

Scallywags Children‟s Centre saw a great deal of change in 2011/2102 due to changes in the loss of
„Take A Break‟ Occasional Child Care funding from the State Government.
This change saw many occasional child care services in Victoria close. However, Sussex
Neighbourhood House is committed to providing this important service to the families of the local
community and decided to try a different model.
This new model saw regular places being available on a term by term basis with payment required in
advance. Casual places are still available in every session including casual places for students
attending classes at Sussex Neighbourhood House.
A „little possums‟ session was also commenced in 2012 on a Monday just for 1 and 2 year old
children with programs specifically for these ages. After the first half of 2012 these changes show
Scallywags Children‟s Centre to be financially sustainable and also well received by the families.
There has also been a focus on professional development for the Scallywags Children‟s Centre staff
and volunteers in 2012, particularly in relation to the Victorian Early Years Learning and
Development Framework in the area of art and creativity.
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400 Volt Men‟s Shed

In 2011 Sussex Neighbourhood House was holding regular Friday morning breakfasts for men to get
together and talk about the possibilities of starting a Men‟s Shed. In late 2011 Sussex Neighbourhood
House secured a lease with Moreland City Council for the former bus depot at 1 Walter Street,
Hadfield as a home for the new Men‟s Shed.
This community facility has a lot of character with a rare mix of office and meeting spaces along
with two large work sheds.
In 2012 Sussex Neighbourhood House went about confirming a vision for the new men‟s shed
program with the community with many discussions, consultation and a Vision Workshop in April
2012.
The name 400 Volt Men‟s Shed was endorsing after being inspired by the words 400 Volt M.0S. in
the fuse box of the facility. Several months were spent developing the operations, inductions and
OH&S procedures before the Shed could get up and running.
At the end of the 2011/2012 there was still no operational funding for Sussex Neighbourhood House
to manage this facility or additional resources to develop a new organisation from the ground up.
However, at the end of the financial year 400 Volt Men‟s Shed was ready to be used by the
community and on the cusp of opening the Men‟s Shed Drop In.
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What‟s been happening at Sussex NH during the year
20th Birthday
August 2011

Sustainability
Market
September 2011

“and a time to say
thank you to everyone
who has supported us
through the years

Annual General
Meeting
September 2011

“supporting local
artists and
connecting with the
community”

Coffee & Chat
Bring & Share
October 2011

“reporting back to our
members”

Mixed Media
Exhibition
November 2011

“a chance to come
for a welcome chat
and some treats
to eat”

End of Year
Celebrations
December 2011

“so many great
works on exhibition –
and for sale!”
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“a wonderful
concert from the
Creative Dance and
Movement group”

Volunteer
Morning Tea
January 2012

New Program
Starts
February 2012

“creative classes
for kids and school
holiday programs”

“another of Leigh‟s
magnificent sponges”

What does
International Women’s
Day Mean to Me?
March 2012

Vision workshop
at the Men’s Shed
April 2012

“faces and voices of
our woman talking
about Women‟s Day”

“a time and place
to hang out with
other blokes and
connect”

Sue Harris’ Farewell
May 2012

Coburg Carnivale
“Don’t feed
the birds”
June 2012

“along with a
documentary : Sussex
Neighbourhood
House 21 Years and
Counting”

“our yarn storming
installation in
Victoria Mall”

10

Farewell Letter from Sue Harris

Sussex Neighbourhood House has come a long way from its first committee of management meeting as
North Ward Neighbourhood House in November 1990, and its official opening of the Sussex St property
in August 1991. Those days had strong flavours that are still redolent today: people retrenched or
unemployed who needed education and retraining in English and literacy; people with disabilities and
carers who wanted inclusion, support and social activity; retired people and seniors who wanted to
continue to learn, contribute and meet with others; parents with young children who valued social and
educational activities for themselves and their children. Along the way many used the Neighbourhood
House and were enabled to move on, whereas others had a sense of belonging and circumstances which
meant they could continue to participate in various ways over the years. It has been stunning this year as
we celebrate our 21st birthday (since our opening) to see those faces from the earliest days and from the
nineties and the noughties. I heard them thank the Neighbourhood House for significant experiences and
impact on their lives. The House should thank all of its people, its community, for giving it character,
purpose and strength.
With mixed feelings I retired as Manager of Sussex Neighbourhood House in January 2012. Thank you
for the warm farewell event in Neighbourhood House Week in May. Do I miss it? (ie the House) of
course I do. The people are the House and it‟s the people I miss. You have been a major focus for a third
of my life. People who see the value in each other, who have shared tough times together, who have
grown and changed and given , who have learned enough to make big changes in their lives, who have
cried and laughed with understanding and compassion and wellbeing. I miss the daily participation in the
House as Manager, though there are parts of that job that were a very hard. My most sincere thanks are to
the hundreds of people who shared the journey and shouldered the load, through thick and thin: the staff
and colleagues, the 20 committees of management, the volunteers and those participants who were part of
the realisation of community. Your kindness, generosity, friendship and support are a shining light
especially in difficult times.
Thank you. Thank you. Thank you.
Sue Harris, Former Manager Sussex Neighbourhood House
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Our new building
The building of our new home progressed over the year as a priority for Sussex Neighbourhood
House with a great deal of time and energy contributed from staff, Committee of Management and
volunteers.
After spending some time with the Council in developing some concept plans (indicative drawings of
how the building will be laid out and how it will look) these were used to estimate the cost of
building the facilities.
The meeting of the Moreland City Council on 14 September 2011 resolved to endorse the concept
plans for the placement of Sussex Neighbourhood House, Maternal and Child Health and Occasional
Child Care at Rogers Reserve, Pascoe Vale.




To endorse the cost plan for the project contained within the report.
To authorise the Director of City Infrastructure to tender for an architect to begin detailed
design, in consultation with the Sussex Neighbourhood House Reference Group, other site
users and relevant stakeholders.
That the detailed design along with the proposed governance model and funding requirements
be presented to Council for approval by June 2012.

The Council tendered for architects to complete the full design of the new facilities. The company
K2LD were the successful tenderers and commenced work on the new concept designs. In May 2012,
a group from Sussex Neighbourhood House joined with our future neighbours from Maternal and
Child Health Care, the Glenroy Arts Group, the Pascoe Vale Spinners and Weavers, the Famiglia
Pugliese and the YMCA (who manage the pool) to meet with the architects and begin the design.
At the same time, the Council released its draft budget for 2012-2013 including funding to complete
the detailed design for the Sussex Neighbourhood House by September 2012. Elizabeth Cleland,
Chairperson and Suzanne Phoenix, Manager appeared in the Moreland Leader. The issue centred
around the fact that the 2012/2013 Council budget allocated no funds to construction of the new
building. We made our submission to Council, presented our case to the special Council meeting but
the budget remained unchanged.
We have been since continued to meet with the architects to review designs based on our
requirements and input from staff, volunteers and members.

We are also meeting regularly with Nerina di Lorenzo, Director City Infrastructure and Andrew Day,
Director Social Development to oversee progress; and we have been advised that budget has been
allocated in the 2013-2014 budget to commence construction in 2014 subject to securing additional
funding.
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Treasurer‟s Report

Profit and Loss
For the first time in a number of years, Sussex Neighbourhood House has ended the year in surplus
and with a Net Profit after Tax of $1,022. Net income is derived by subtracting expenditure from
income and an explanation of both income and expenses is provided below;
 Income
Income for 2012 was $402,163. This is 2.7% up when compared to the $391,133, worth of income
received in 2011. In 2012, 64% of our income was generated from grants, 31% was generated from
course fees and the remaining 5% from membership fees, donations, interest and fundraising. As you
can see we are still very reliant on external funding to keep our doors open.
 Expenses
Expenditure for the year was $401,141. This is 2.5% up on last year‟s expenditure of $391,134.
Wages continue to be the main driver of expenditure making up 71% of expenditure for the year (this
is consistent with last year). Total payroll costs have increased by approximately $36,000 this year
compared to last year. This increase can be attributed to a number of factors including the
replacement Manager and Support Officer during the year along with increased costs of tutors. The
$12,729 credit adjustment against the Provision for Annual Leave is due to a reduction in the number
of hours required to be provided because of an increase in staff taking their annual leave in the past
year or the leave being paid out upon leaving. At 30 June 2011 staff had a combined entitlement of
480.73 hours of annual leave compared with a balance of only 80.12 hours at 30/6/12. This reduction
results in an overall decrease to the Annual leave provision.

Balance Sheet
The balance sheet for Sussex Neighbourhood House remains strong with net assets worth $78,920.
Current assets remain strong at $168,567 with cash, our most liquid asset, making up $160,407 of
that amount.

Summary
Overall, these are a very pleasing set of results. The House has ended the year in surplus and remains
in a strong net asset position. As mentioned above, the House is still very reliant on external funding
for most of its income, and in the current economic and political climate, this can pose a risk to our
profitability. To this end, the focus over the next few years needs to be on finding ways to have the
House generate its own revenue so that it is not so heavily reliant on external sources for income.
On personal note, I would like to thank Sue, Suzanne and all the staff for their hard work, the broader
membership for your trust and the Committee of Management for their support and enthusiasm. I
look forward to another successful year in 2013.
Gus Carfi, Treasurer
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„Snap Our Neighbourhood‟
Photos by the local community, April 12

